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Global Plans for Healthy Aging
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Healthy Aging
Healthy Longevity

A process of developing and maintaining 

functional ability to ensure late-life wellbeing

Health for ALLand LONGER



PREVENTIONTREATMENT FUNCTIONDISEASE



10

Wards (112)

ŞAcute: 45

ŞChronic: 67

Specials (67)

ŞED beds 3

ŞICU: 3

ŞDialysis: 19

ŞRCW: 32

ŞPalliative: 10

Long-Term Care 
(142)

ŞDay beds: 50

ŞNursing beds: 92

Ward beds: 179

Total beds: 321



■ᶊᵄּי ⁪ ῀ᶊᵄ Kantou ι ⱳᾰם Ӑ Casidor ᵼ
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Gan-Dau

http://tamsui.dils.tku.edu.tw/wiki/index.php/Kantou
http://tamsui.dils.tku.edu.tw/wiki/index.php?title=Casidor&action=edit&redlink=1


Technology

Fishery Farming Youngsters Seniors

Religion

Humanity

GAN-DAU
Community

tƻǇǳƭŀǘƛƻƴҒорΣллл
срҌ҈ҒнмΦл҈

TVGH Operates GDH 
for over 20 years

Urban-Rural, Tradition-Technology, 
Youngsters-Seniors, Cultural-Humanity



Smoking rate
21.9% (2008)

Smoking rate 
13.1% (2020)

Intrinsic capacity
Disability-free 
survival, Value-
based metrics

(2021)

Intrinsic capacity
Disability-free 
survival, Value-
based metrics

(2023)

Hybrid Model of Implementation Research  



Tao P, et al., GeriatrGerontolInt 2012;12:612-21

Expenditure

35.4%

Quality

49.8%

Integrated Outpatient



Hsu CC, et al., Aging Med Healthc2021;12:62-67

Mortality

76.2%

Independence

32.5%

Geriatric Acute Units



Chen LK, et al. Ann Med 2010;42:630-6

Mortality

62.0%

Independence

48.6%

Post-Acute Care
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Dementia 
Risk

50.0%

Quality of 
Life 

20.0%

Community Program

Lee WJ, et al. Lancet Healthy Longev. 2021;2:e712-e723.



TIGER model improved physical, cognitive function, 
quality of life, nutrition, healthy aging and aligned 

with principles of value-based health care 



51Community centers

46Community meal services

198NGOs

2,662NGO members

630 Volunteers

32 Neighborhood 
security teams

13Volunteer teams

3 Artistic groups

Community Resource Integration

Community Activities Are Well Operated But 

Relatively Lack Strong Scientific Evidence



Integrated Outpatient Services

5 specialties

15 physicians

25 sessions/week

23,054  person -visits



Post-Acute Care Services

2026/5/26 21

179 cases

10 Traumatic brain injury

55 Stroke

45 Frail older adults

>90% functional improvement

Barth index GDS-5 EQ-5D

IADL CAM MRS

CFS нлмр .ŜŜǊΩǎ ŎǊƛǘŜǊƛŀBI

SPMSQ MNA FOIS

119 (66%) receives home-based PT69 Fragility fractures

90% Returned home



Connecting Home LTC Services

2026/5/26 22

Discharge plan: 564 cases

Case management: 7,095 cases

Home Medical: 1,072 visits

Home Nursing: 3,415 visits

Remote Care: 1,976 calls



2018-2022
MMSE in MCI cases IMPROVED 0.7

Family care burdenREDUCED 16%

Lin SY, et al. Aging Med Healthc
2023;14:162-168

861case in the network

4,862 counseling visits

4,133 brain health visits

161community volunteers

365 fingerprint records

11 dementia-friendly shops

Community Dementia Care Network



Community Schools of Brain Health

Combined care 4,133 person-visit

Facebook followers 332

Dementia Community 
Centers

Service: 861casea

Satisfaction:100% 



‗╟

Ẉ

ԅ
╖

╖

╖

῀כ ᶢ

Ѧị 252026/5/26



GandaulogyAcademy for TIGER Implementation



691 classes, 8,891person-visits

1. TIGER Intervention

4,310person-visits

2. Entertainment social activities

1,857 person-visits

3. Health management programs

2,724  person-visits
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GandaulogyAcademy for TIGER



Training צ

῀  Intelligence

 Gathering

Ồ  Enjoyment

ᵺᾱ Rejuvenation



STEP 1 (screening)

n=2614
STEP 2 (in-depth 

assessment)

n=2006

STEP 3 (development 

of personalized 
preventive and care plan )

n=1106

STEP 4 (ensure referral 

pathway and monitoring 
of the care plan)

n=1354

STEP 5 (engage 

communities and 
support caregivers)

n=82

Clinical
1201 (45.9%)

Community
555 (21.2%)

Preventive
856 (32.7%)

Assessment
2006

Care Plans
1106

Referral
1354

Support
82

Å Cognition: MMSE
Å Vitality: MNA-SF
Å Vision: WHO simple 

eye chart for near and 
far vision 

Å Hearing: whisper test
Å Locomotion: SPPB
Å Psychology: GDS-15

Å Health education
Å Brain Health
Å Social Services
Å TIGER Programs

Å Neurology
Å Integrated Outpatient
Å Specialty Services

Å Dementia Care
Å Support Group

76.7% 42.3% 51.8% 3.1%



Developing the Healthy Longevity Index

30Lai HY, et al.JMIR Aging. 2025;8:e80034. 
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TIGER implementation for 3 years in Gan-Dau 
community increased the probability of healthy 

longevity (disability, dementia-free survival) for 3%



Spillover 

Effects



Cloud-Based Precision Healthy Aging
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ML-based Frailty Stratification 1

ML-based Dementia Risk2

HIS-based AI Algorithms

ICD-10 Coding Assistant3



Peng LN, et al. J Med Internet Res 2022;22:e16213

Risk Stratification Using ML-mFISystem



Identifying at -risk people 

based on sequential 

outpatient visits



Stroke
Heart disease

Mood disorder

Stroke 

sequelae
Mood disorder

DEMENTIA
Huang ST, et al.JMed Internet Res. 

2023;25:e41858



ICD-10 Coding Assistant



Smart Nursing Stations Control Workflow


