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“HEALTH(CARE)’S FUTURE WHISPERER”

HEALTH(CARE) STRATEGY & DIGITAL TRANSFORMATION MAVEN, MAKES THINGS HAPPEN
INTERNATIONAL AMBASSADOR NURSING INNOVATION.

SPEAKER

CHIEF INNOVATION & STRATEGY OFFICER ICT & HEALTH
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FACULTY NEXTMED HEALTH

+ FORMERLY KNOWN AS SINGULARITY UNIVERSITY EXPONENTIAL MEDICINE, SILICON VALLEY

+ PART OF INAUGURAL GROUP OF 100 GLOBAL LINKEDIN INFLUENCERS

+ 750.000+ FOLLOWERS & 150.000+ SUBSCRIBERS NEWSLETTER

TYTO TOP 500 RANKING
+ #1 ToP HEALTHTECH

+ #2 TOP BUSINESS LEADER IN TECH
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Steady Growth in Healthcare Demand ,\\

Older Americans are biggest care users -- and Medicare el
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... 1 in 3 doctors and nurses report
depression and1in 10 experienced

recently passive suicidal thoughts ...

WHONVIENDSurveywithiO0/0004€SPoNses

Source : https://iris.who.int/handle/10665/383077







We are facing a
new kind of

Code
BLACK




We can't solve problems
by using the same kind
of thinking we used
when we created them.



What is the % of impact of
healthCARE
on health

?




Drivers of health Where we invest

6% Access to healthcare

DNA Code
20%

Where Medical Care 90%
health is
Cre ate d _ Behaviour

37%

Interactions of above
-15%
- Other 1%

Behaviour 9%

Source: NEHI Analytics (2013) https://www.tbf.org/-/media/tbforg/files/reports/hphe-3rd-report-card.pdf



https://www.tbf.org/-/media/tbforg/files/reports/hphe-3rd-report-card.pdf







More healthcare ...

is not the solution for
the current challenges,

... more health is!







509% OF FALLS HAPPEN IN/ AROUND HOME
SO ... 50% DOES NOT



CARVE OUT UP TO

30%
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THE DELOCALIZATION OF HEALTH(CARE)

-70%
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Observational /

Medical Consumerism
Philips
“Apple
GE
« Samsung
Medtronic
. NVDIA
Pharma

. Amazon



Observational /
Medical Consumerism




Live vitals in clinical patients

LEAN MONITORING

Life vitals of citizens

Health datanow

... when they need tobe
Continuous & Proactive

From three times daily to
24/7 continuous monitoring
Anytime, Anywhere, Always



from ‘Hospital’ to ‘Phone’



Healthcare will become a software branch.




has

Healthcare 3ol
becomea
software branch.
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O Perceptive



We have become a
DIGITAL






TECHNOLOGY CAN BE THE BRIDGE
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Professional journey

Institution journey

Patient journey

Journey of life

¢¢Do not listen to me, but HEAR me.
Don’t look at me, but SEE me?’

Rene Tabak



Health(care) meets Retail







GOAL

TEAMS

PARTNERS

Together we build the Future of Health driven by Research & Edge building

Identify 30% of the current Identify shifts from Healthcare Investigate customer willingness Build a physical Edge of Health
healthcare activities that can be to Retail that already exist for the transition from healthcare to meets Retail to experiment and
delocalized to Retail in the market health accelerate the dialogue
Healthcare Research Team Retail Research Team Customer Research Team Exploration Center Team
Maastricht UMC+
Z ZU
Ahold Ve
@ Del(f)woize JUABD ‘ YD








https://www.linkedin.com/pulse/physical-during-shopping-lucien-engelen?trk=mp-reader-card

Patient

Professional




HEALTHCARE
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Sandwich
Generation






WHAT DO THESE THREE TECHNOLOGIES
HAVE IN COMMON?

THEY ALL STARTED FOR THE ‘HAPPY FEW...

AND NOW HAVE BECOME COMMON IN
EVERY HOUSEHOLD

INNOVATION IS OFTEN PAID FOR BY INEQUITY




0 (Radical)

Unsustainability
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%

@ Consumer @i ‘ Technology 0

Awakening (now) available

The Innovation Imperative: 3 Forces
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Reshape Center

Radboudumc The wl)ole system
in the room



















AVISIBILITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger TIME




Speed




Years to reach 100 Million people

Years! Months!
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Al



Al to the rescue?






sources for ChatGPT












Al Agents
Agentic Al

[s going to disrupt
websites, portals, apps
and point solutions

and EMR’s
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STATIC
DATA

HISTORIC
DATA

DATA SHIFT

PREDICT
-ALITICS

RECENT
DATA

PRESCRIPT
-ALITICS

REALTIME
DATA







When people talk
about us when
we’re not at the table:
We are on the menu.

Health(care)
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299 EURO FULL HEALTH SCAN
50 MILLION DATAPOINTS

e Spotify




DIGITAL TRANSFORMATION IS
MAKING THE WORLD
A LOT SMALLER

HEALTH(CARE) HAS BECOME
A SOFTWARE BUSINESS...

HEALTH IS BECOMING
A SOFTWARE BUSINESS...






the Power of the human touch







TrE TECHNOLOGY 1S THE HYPE,
CHANGE WILL BE PERMANENT
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MAPLE-TULIP CORRIDOR
€95.5 BILLION
COLLABORATION CHANCE
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26-27-28 JANUARY 2027
MAASTRICHT, THE NETHERLANDS



THE MIST WILL CLEAR UP
CHALLENGES ARE WORTH COPING!

ONCE IN LIFETIME CHANCE









DELOCALIZED
DEMOCRATIZED
DIGITAL
DOLLARS






A SOFT LANDING INTO THE FUTURE!




(Y7 Maastricht UMC+ & 3 Cleveland Clinic
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Quality Focused. Patient Driven. .
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Suomen Telelddketieteen ja e-Health seura
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KLIM Health Services

And many others ...
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http://www.patreon.com/lucienengelen

