


Not everything is clear yet 
There are challenges 
Opportunities ahead







Medical Center

“Health(care)’s Future Whisperer” 

• Health(care) Strategy & Digital Transformation Maven, makes things happen 
• International Ambassador Nursing Innovation.  
• Speaker 
• Chief Innovation & Strategy Officer ICT & Health  

Faculty NextMed Health  

• Formerly known as Singularity University Exponential Medicine, Silicon Valley 

• Part of inaugural group of 100 Global Linkedin Influencers 

• 750.000+ followers & 150.000+ subscribers newsletter 

Tyto Top 500 ranking 
• #1 Top HealthTech 
• #2 Top Business Leader in Tech 
• #4 Top Tech influencer global overal







Healthcare Spending

Money we do NOT have!!

Source https://www.deloitte.com/content/dam/insights/articles/2024/7057_chs_gdp-in-the-future-of-health/content-images/7057-figure2.jpg



Time we do NOT have anymore!!



2025 1:6

Workers in healthcare (NL)

Source : https://www.cbs.nl/nl-nl/longread/aanvullende-statistische-diensten/2023/mantelzorg-en-vrijwilligerswerk-in-de-zorg

2040 1:4

2033 1:5

Colleagues we do NOT have!!



… 1 in 3 doctors and nurses report 
depression and 1 in 10 experienced 
recently passive suicidal thoughts … 

WHO MeND survey, with 90.000 responses

"

"

Source : https://iris.who.int/handle/10665/383077
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We are facing a 
new kind of 

 

Code 
BLACK



We can’t solve problems 
by using the same kind 
of thinking we used 
when we created them.



What is the % of impact of 
healthCARE 

on health 

?



Medical Care 90%Where 
health is 
created

Drivers of health

Behaviour 9%
Other 1%

6% Access to healthcare 

DNA Code 
20%

Post Code  
22%

Behaviour  
37%

Interactions of above  
- 15%

Source: NEHI Analytics (2013) https://www.tbf.org/-/media/tbforg/files/reports/hphe-3rd-report-card.pdf

Where we invest

https://www.tbf.org/-/media/tbforg/files/reports/hphe-3rd-report-card.pdf






More healthcare ... 
 

is not the solution for 
the current challenges,  

 
… more health is!





50%of falls happen in / around home 
So … 50% does NOT



2035

Carve out Up to 
30% Dem

and

Staffing



The delocalization of health(care)

-70%
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Philips 

GE 

Medtronic 

Pharma

Apple

Samsung

NVDIA

Amazon
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Medical 
Observational / 
Consumerism



Medical 
Observational / 
Consumerism



Live vitals in clinical patients

From three times daily to 
24/7 continuous monitoring  
Anytime, Anywhere, Always  

Lean monitoring

… when they need to be 
Continuous & Proactive

Health data now
Life vitals of citizens 



from ‘Hospital’ to ‘Home’

from ‘Hospital’ to ‘Phone’



Healthcare will become a software branch.
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Healthcare will  
become a  

software branch.

has
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We have become a 
DIGITAL





Technology can be the bridge



We need to rebalance  

sick span

Health span



Professional journey

Patient journey

Journey of life

Institution journey

“Do not listen to me, but HEAR me. 
    Don’t look at me, but SEE me”  

        Rene Tabak



Health(care) meets Retail





Together we build the Future of Health driven by Research & Edge building

Identify 30% of the current 
healthcare activities that can be 

delocalized to Retail

Healthcare Research Team Retail Research Team Customer Research Team

G
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S

Identify shifts from Healthcare  
to Retail that already exist  

in the market

Build a physical Edge of Health 
meets Retail to experiment and 

accelerate the dialogue

Investigate customer willingness 
for the transition from healthcare to 

health

Exploration Center Team





https://www.linkedin.com/pulse/physical-during-shopping-lucien-engelen?trk=mp-reader-card


Professional

Patient

Patient

Professional

Health(care)’s Copernican moment
Nicolai 

Copernicus 
1500



HEALTHCARE
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Sandwich  
Generation 



Meet the engine  
of transition 



58

What do these three technologies 
have in common?

They ALL started for the ‘happy few… 

Innovation is often paid for by inequity

and now have become common in  
every household



The Innovation Imperative: 3 Forces

(Radical) 
Unsustainability

Consumer 
Awakening

Technology 
(now) available

I

III II
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Also our future workforce
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The whole system 
in the room

Change Change















Speed



Ye
ar

s
Years to reach 100 Million people

Months!Years!



800 Million to date 
 



The Future 
will fool 
history



time

pe
rfo

rm
an

ce

0

2013

pre-gap

post-gap

NOW!







And then there is

AI



AI to the rescue?
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Sources for ChatGPT





Data-hunger



SMARTER



“

AI Agents
Agentic AI

Is going to disrupt
websites, portals, apps

and point solutions

and EMR’s



8-Ounce cup allready full



What can be taken out FIRST!









©lucienengelen

The river of data



Digitizing Digital 
Transition

Digital 
Transformation

HISTORIC 
DATA

RECENT 
DATA

REALTIME 
DATA

OUTSIDE 
walls of  hospital 
WITH alarming

OUTSIDE 
walls of  hospital 
Collecting data

WITHIN 
walls of  hospital

Data shift

PREDICT 
-ALITICS

PRESCRIPT 
-ALITICS

STATIC 
DATA





Health(care)

When people talk  
about us when 

we’re not at the table:  
We are on the menu. 



Change always comes 
from the edge
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299 Euro full health scan 
50 million datapoints 



Digital transformation is  
making the world  
a lot smaller 

Health(care) has become 
a software business… 

Health is becoming 
a software business…





the Power of the human touch 



Sir Luke Fildes (1887)



The technology is the hype, 
Change will be permanent



Human centered design 



THE 
TIME 

IS 
NOW



The Maple-Tulip Corridor



Maple-Tulip Corridor 
€95.5 Billion 

collaboration chance

July ’26 Amsterdam 
January ’27 Maastricht



  26-27-28 January 2027 
  Maastricht, The Netherlands



The mist WILL clear up 

Challenges are worth coping! 

Once in lifetime chance







Delocalized
Democratized

Digital
Dollars
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A soft landing into the future!



THANK YOU!

And many others …



For 
slides

http://www.patreon.com/lucienengelen

